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Process Overview
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Project Framework

FOCUS AREAS
What we are going to concentrate on

VISION
What we want to be

CORE VALUES
What is important to us

STRATEGIES

TARGETS & 
INDICATORS

DRAFT GOALS, 
ISSUES, & 

OPPORTUNITIES
THE PLAN

EXISTING 

CONDITIONS

For definitions 

of key terms, 

please refer to 

the provided 

glossary. 
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Mobility Working Group’s Role

Envision Cambridge Advisory Committee

The Plan

ECONOMY

WORKING 

GROUP

MOBILITY

WORKING 

GROUP

CLIMATE AND 

ENVIRONMENT 

WORKING 

GROUP

ALEWIFE 

WORKING 

GROUP

ENGAGEMENT 

WORKING 

GROUP

HOUSING

WORKING 

GROUP

Six working groups will provide input to the Envision Cambridge Advisory Committee for plan development.
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Core Values
The ideals we stand for

Focus Area Goals
What we want to achieve

Indicators

Metrics that determine whether 

we’re meeting our goals 

Targets

Our desired level of 

performance for each indicator

Vision

Strategies

Programs and policies to reach 

our targets and achieve our goals

Actions

Specific approaches to 

carrying out our strategies

Planning Framework
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Working Group Role 

Six working groups will provide input to the Envision Cambridge Advisory Committee for plan development: 

• Engagement

• Alewife

• Housing 

• Economy

• Mobility

• Climate and Environment 

Discuss existing conditions, 
issues and opportunities, and 

existing City priorities 

WG Meeting #1 (May) WG Meeting #2 (June)

Refined goals

Discuss draft strategies 
(programs, policies, and other 

tools) to achieve goals and 
related targets 

Preliminary strategies & 

directional targets 

WG Meeting #3 (July)

Further develop strategies 
and targets

Refined strategies & 

directional targets 
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Defining Terms: Project Framework Elements

Vision

The broadest aspirational statement; the summation of what Cambridge will be in the future.

“Cambridge is a forward-thinking, welcoming, and diverse city. We enjoy a high quality of life and thrive in a 

sustainable, inclusive, and connected community.”

Focus Areas

Traditional planning topics that structure our analyses. 

Demographics, Housing, Economy, Urban Form, Climate and Environment, and Mobility.

Core Values

The ideas that are important to us and define us as a community.

Livability, Diversity and Equity, Economic Opportunity, Sustainability and Resilience, Community Health and 

Wellbeing, Learning
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Defining Terms: Project Deliverables

Goals

Aspirational statements specific to core values. Often 

comparative (“the most” or “the best”), though not 

necessarily. Mostly qualitative. Aligned with the vision 

statement.

Targets 

Measurable, concrete, and time-bound objectives, which 

are tied to data-driven indicators. May help achieve one 

or several goals. Can be specific or directional.

Strategies

Policies and tools that could be adopted to meet specific 

targets and thus accomplish goals.

Indicators

Quantitative measures used to assess our performance 

towards targets. Indicators are not aspirational or normative. 

They may be derived from existing data series or tracked by 

the City over time. 

Scenarios

Physical development scenarios that provide a structure to test 

the implications of planning choices. 

Recommendations

Informed choices derived from “what if” scenarios, 

collectively identified as the best way to work toward our 

shared vision.
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Vision
A Changing Cambridge

What we want to be

“Cambridge is a forward-thinking, 
welcoming, and diverse city. We enjoy a 
high quality of life and thrive in a 
sustainable, inclusive, and connected 
community.”

Vision

Livability

Diversity and 
Equity

Economic 
Opportunity

Sustainability 
and 

Resilience

Community 
Health and 
Wellbeing

Learning
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Existing Conditions



envision.cambridgema.govEnvision Cambridge 12City of Cambridge

Existing Trends
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Cambridge’s population has rebounded since 1980, and is projected to be close to exceeding its mid-

century peak by 2030. 

Source: Census 2011 Statistical Abstract; 2014 MAPC Grow th Projections (Strong Core); 2015 Census Population Estimates 
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Source: U.S. Census Bureau 1990 and 2010 Population Counts

Between 1990-2010, population growth was concentrated in specific neighborhoods, including East 

Cambridge, Cambridgeport, Riverside, and North Cambridge/Alewife. 

Population Change (%) by Neighborhood, 1990-2010

Existing Trends- Citywide population change


